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The Nacogdoches County Commissioners Court will convene in a REGULAR MEETING on the 10" ~
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day of November, 2026 at 9:00 a.m. in the Commissioners Courtroom, Suite 170, on the 1* floor of the
South Wing of the Nacogdoches County Courthouse, 101 W. Main Street, Nacogdoches. Texas.

Call to Order
Invocation
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Public comment relating to items on the agenda.

Discuss and possibly take action to approve a Proclamation in recognition of the Nacogdoches
County Historical Commission logo.

Items to be removed from Consent Agenda.

CONSENT AGENDA: The following agenda items are of a routine nature and the Commissioners
Court has received supporting materials for consideration. All of these agenda items will be passed
with one vote without being discussed separately, unless a member of the Commissioners Court or
the public requests that a particular agenda item be discussed. If so, that agenda item will be pulled
from the Consent Agenda and discussed as part of the regular agenda at the appropriate time. One
vote will approve the remaining items on the Consent Agenda.

Approve minutes from October 27, 2026 Commissioners Court meetings:

Approve payment of invoices;

Approve private road name request for Majestic Oaks Drive, Timber Oaks Drive, Rolling
Oaks Drive and Royal Oaks Drive; and,

44  Approve Expo & Civic Center Contract as follows:

e Nacogdoches County Area Go Texans for an event at the Civic Center on November 14,
2026.
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Discuss and possibly take action to approve a FY2026 Budget Amendment for the Local Assistance

and Tribal Consistency Fund (LATCF) which does not affect the unrestricted fund balance of the
General Fund.

Discuss and possibly take action concerning declaring items within the Constable Precinct 4
inventory as surplus/salvage/waste and authorize disposition per LGC 263.152.

Discuss and possibly take action to approve a Grant Agreement for the Rural Law Enforcement

Salary Assistance Program (SB22) from the Texas Comptroller of Public Accounts for the Sheriff’s
Office.

Discuss and possibly take action to move the Payroll Administrator position from the Human
Resources Department to the Treasurers Department, effective November 16, 2026.
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Recess

Discuss and possibly take action concerning the position of the Nacogdoches County Chief Deputy
Treasurer.

Discuss and possibly take action to ratify a Subagreement between Nacogdoches County and the
Nacogdoches County Hospital District relating to the Rural Ambulance Grant Program Grant
Awarded to Nacogdoches County.

Discuss and possibly take action concerning an amended resolution certifying that Nacogdoches
County has made a grant to Nacogdoches County Aging Committee, Inc.: an organization that
provides home-delivered meals to homebound county residents.

Discuss and possibly take action concerning the adoption of a policy on Notice of Interest for Service
on Nacogdoches County Boards.

Discuss and possibly take action concerning approval of the Nacogdoches County, Texas
Commissioners Court Standing Order Regarding Non-Elected Heads of Departments Reporting and
Supervision.

EXECUTIVE SESSION — CONSULTATION WITH ATTORNEY; REAL PROPERTY

To convene a closed meeting pursuant to Texas Government Code Sections 551.071 and 551.072 to consult
with legal counsel for the County regarding: 1) potential or contemplated litigation or on a matter in which
the duty of the attorney to the governmental body under the Texas Disciplinary Rules of Professional
Conduct of the State Bar of Texas clearly conflicts with Chapter 551 and 2) to discuss the purchase, sale,
exchange, lease, use, or other disposition of real property because deliberation in an open meeting would
have a detrimental effect on the ability of the County to negotiate with a third party.

In open session, to consider and take any action necessary or appropriate as permitted by law.

Adjourn

Dated this 3™ of November, 2026
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ChristophM Co}ﬂty Judge






