Nacoedoches™®

the oldest town in Texas
e

City Council Meeting
November 3, 2026

Notice is hereby given of a Regular Meeting of Nacogdoches City Council to be held on the above date in the City
Council Chambers of City Hall, 202 E. Pilar Street, Nacogdoches, Texas, beginning at 5:30 p.m. for the purpose of
considering the following agenda items.

Some City Council Members may attend via videoconference but a quorum of the City Council and the Presiding
Officer will be present at the above-stated physical location. The meeting will be streamed live
at: https://www.nactx.us/21. There will be an opportunity for the public to comment on agenda items in person in
Council Chambers.

PLEASE LIMIT PRESENTATIONS TO THREE MINUTES
(UNLESS PRIOR APPROVAL IS OBTAINED)

1. CALL TO ORDER.
2. PLEDGE OF ALLEGIANCE.

3. OPEN FORUM. Open Forum is an opportunity for citizens to address the City Council about
items listed on the agenda, as well as on matters that are not specifically listed on the
agenda. Alternatively, a citizen may address the City Council about an agenda item when
the item comes up for consideration during the meeting. In order to address the City
Council, please complete the Public Comment Form and submit it to the City Secretary prior
to the start of the meeting. In accordance with the Texas Open Meetings Act, the City
Council will not discuss, deliberate, or make any decisions on items not listed on the
agenda. Comments are limited to 3 minutes per person.

4. ITEMS TO BE REMOVED FROM CONSENT AGENDA.

5. CONSENT AGENDA: Items included under Consent Agenda require little or no deliberation
by Council. Approval of Consent Agenda authorizes the City Manager or his designee to
proceed with conclusion of each in accordance with staff recommendations as reflected in
the minutes of this meeting.

A. Consider approving the minutes from the Work Session and City Council meeting held
on October 20, 2026.

B. Consider approval of the purchase of vehicle extrication equipment including; 1- SC240
Cutter, 1- S44 Spreader, 2- Eforce Rams, 1 Kodiak Strut Set, 1- Kodiac Accessory Kit.
Total cost is $65,739.00 (Assistant Fire Chief)

C. Consider approval of a purchase order to Siddons-Martin Emergency Group for fire
apparatus replacement parts and repairs, for an amount not to exceed $65,000. (Fire
Chief)

D. Consider approval of a quote from Neil Technical Services, LLC, a sole source vendor,
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for installation of a new booster pump valve at the Southwest Pump Station in the
amount of $69,900.00 (Director of Public Works/City Engineer).

E. Consider approval of purchase of a T480 Truck with Dump Bed for the Water Ultilities
Division from Performance Truck utilizing BuyBoard Cooperative Purchasing Contract
#723-23, in the amount of $185,846.85 (Director of Public Works/City Engineer).

F. Consider approval of purchase of dumpsters and roll-off containers from Wastequip
Manufacturing Company, LLC, utilizing Sourcewell Cooperative Purchasing Contract
#010825-WQI, in the total amount of $69,216.80 (Director of Public Works/City
Engineer).

G. Consider approval of a bid from Pinto Construction for dirtwork at Pine Grove Cemetery
in the amount of $71,423.00. (Community Services Director)

H. Consider approval of six (6) Scott X3 self-contained breathing apparatus(SCBA), twelve
(12) carbon fiber SCBA air cylinders, one (1) RIT-PAK lll, utilizing HGAC Cooperative
Purchasing Contract No. EE-1124, in the amount of $65,570.38. (Assistant Fire Chief)

6. REGULAR AGENDA: City Council will receive staff recommendations and public input on
the following items, and may deliberate and take formal action on the item.

A. Discuss and give guidance on the draft Hazard Mitigation Plan. Council will receive an
update on the progress of the Hazard Mitigation Plan from the Emergency Management
Coordinator with assistance from a representative of H20 Partners. (Assistant Fire
Chief)

B. Consider approval of a contract by and between the City of Nacogdoches and Drewery
Construction Co., Inc. for the 2026 Street Paving Project (CIP Project TR-26-101) in the
total amount of $1,278,943.00. (Director of Public Works/City Engineer)

C. Consider approval of a resolution of the City Council of the City of Nacogdoches,
Texas, urging the Texas Legislature to enact legislation to amend portions of Chapter
1069 of the Texas Special District Local Laws Code related to the Nacogdoches County
Hospital District. (City Attorney)

7. ADJOURN.
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Karen Hadnot
City Secretary
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This agenda is posted as required under G. C. Section 551.041. For more information or a copy
of the Open Meetings Act, please contact Attorney General of Texas at 1-800-252-8011; City
Secretary at (936) 559-2506 or visit City of Nacogdoches web site at www.nactx.us.

CERTIFICATION

This meeting will be conducted pursuant to Chapter 551 of the Texas Government Code. The
Council reserves the right to adjourn into Executive Session at any time during the meeting to
discuss any of the above posted agenda, as authorized by Texas Local Government Code Sections
551.071 [litigation and certain consultation with attorney], 551.072 [acquisition of interest in real
property], 551.073 [prospective gift to city], 551.074 [certain personnel deliberations], 551.076
[deployment/implementation of security personnel or devices], or 551.087 [deliberations regarding
economic development negotiations]. The City of Nacogdoches is committed to compliance with the
Americans with Disabilities Act. Reasonable modifications and equal access to communications may
be provided upon request. Please contact the City Secretary at (936) 559-2506 for information. |
certify the notice of meeting was posted in the directory outside of City Hall, 202 E. Pilar Street,
Nacogdoches, Texas 75961, on October 28, 2026 pursuant to Chapter 551 of the Texas
Government Code.

Karen Hadnot, City Secretary
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