Nacoedoches™®

the oldest town in Texas
e

City Council Meeting
October 20, 2026

Notice is hereby given of a Regular Meeting of Nacogdoches City Council to be held on the above date in the City
Council Chambers of City Hall, 202 E. Pilar Street, Nacogdoches, Texas, beginning at 5:30 p.m. for the purpose of
considering the following agenda items.

Some City Council Members may attend via videoconference but a quorum of the City Council and the Presiding
Officer will be present at the above-stated physical location. The meeting will be streamed live
at: https://www.nactx.us/21. There will be an opportunity for the public to comment on agenda items in person in
Council Chambers.

PLEASE LIMIT PRESENTATIONS TO THREE MINUTES
(UNLESS PRIOR APPROVAL IS OBTAINED)

1. CALL TO ORDER.
2. PLEDGE OF ALLEGIANCE.

3. OPEN FORUM. Open Forum is an opportunity for citizens to address the City Council
about items listed on the agenda, as well as on matters that are not specifically listed on the
agenda. Alternatively, a citizen may address the City Council about an agenda item when
the item comes up for consideration during the meeting. In order to address the City
Council, please complete the Public Comment Form and submit it to the City Secretary
prior to the start of the meeting. In accordance with the Texas Open Meetings Act, the City
Council will not discuss, deliberate, or make any decisions on items not listed on the
agenda. Comments are limited to 3 minutes per person.

4. ITEMS TO BE REMOVED FROM CONSENT AGENDA.

5. CONSENT AGENDA: Items included under Consent Agenda require little or no deliberation
by Council. Approval of Consent Agenda authorizes the City Manager or his designee to
proceed with conclusion of each in accordance with staff recommendations as reflected in
the minutes of this meeting.

A. Consider approving the minutes from the City Council meeting held on October 6,
2026.

B. Consider approval of the annual agreement between the City of Nacogdoches and
Keep Nacogdoches Beautiful for essential services. (Community Services Director)

C. Consider approval of a Professional Services Contract between Cunningham
Recreation and the City of Nacogdoches for playground design and construction at
Lakeside Park and Lake Nacogdoches East Park for an amount not to exceed
$140,000. (Community Services Director)

D. Consider approval of a contract renewal between the City of Nacogdoches and
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WorkQuest, Inc. in conjunction with Oak Creek Habilitation/Vocational Center, Inc., for
park litter cleanup services in the amount of $48,726.59. (Community Services
Director)

E. Consider approval of a contract renewal between the City of Nacogdoches and
WorkQuest, Inc., in conjunction with OakCreek Day Habilitation/Vocational Center, Inc.,
for roadside litter cleanup services in the amount of $17,862.01. (Community Services
Director)

F. Consider approval of the Fleet Vehicle Wash Agreement between Sud Daddeez
Carwash and the City of Nacogdoches that provides express exterior vehicle washing
for up to 65 Police Department Vehicles at a yearly cost of $13,065. (Assistant Chief of
Police)

G. Consider approval of the purchase of a Sanitation Division brush truck from Houston
Freightliner, utilizing HGACBuy Cooperative Purchasing Contract No. HT07-26, in the
amount of $291,882.55. (Director of Public Works/City Engineer)

H. Consider approval of the purchase of a Sanitation Division side-load garbage truck
from Bond Equipment Company, utilizing BuyBoard Cooperative Purchasing Contract
No. 723-23, in the amount of $496,313.00. (Director of Public Works/City Engineer)

I. Consider approval of the purchase of a Sanitation Division roll-off truck from Vanguard
Truck Center of Houston, utilizing TIPS Cooperative Purchasing Contract No. 240901,
in the amount of $276,131.64. (Director of Public Works/City Engineer)

J. Consider approval of the purchase of a Sanitation Division high-track dozer from Holt
Cat, utilizing Sourcewell Cooperative Purchasing Contract No. 011723-CAT, in the
amount of $497,000.00. (Director of Public Works/City Engineer)

K. Consider approval of the purchase of a Streets and Fleet Division asphalt paving
machine from Romco Paving Equipment, utilizing Sourcewell Cooperative Purchasing
Contract No. 022626-VTL, in the amount of $306,244.30. (Director of Public Works/City
Engineer)

L. Consider approval of quote for Utility Construction Division office fence relocation and
gate controller services from T&K Fence Co., utilizing TIPS Cooperative Purchasing
Contract No. 26010401, in the total amount of $64,220.00. (Director of Public
Works/City Engineer)

M. Consider approval of a contract by and between the City of Nacogdoches and
Environmental Systems Research Institute, Inc. for the site license of ArcGIS mapping
software for a three (3) year term in the annual amount of $42,200.00, and a not-to-
exceed total amount of $126,600.00. (Director of Public Works/City Engineer)

REGULAR AGENDA: City Council will receive staff recommendations and public input on
the following items, and may deliberate and take formal action on the item.
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A. Receive the annual report from Keep Nacogdoches Beautiful. (Ashley Villareal, Keep
Nacogdoches Beautiful Director)

B. Consider approval of an Ordinance of the City of Nacogdoches, Texas, Amending
Chapter 70—"Miscellaneous Offenses", Article II—"Weapons, Explosives, Fireworks",
Division 2—"Weapons", of the Code of Ordinances of the City of Nacogdoches, Texas;
providing a severability clause; providing a continuation clause; providing a repeal
clause; and providing an effective date. (City Attorney)

C. Consider approval of a contract between the City of Nacogdoches and MyMD Select
Texas PLLC for self-funded group health plan professional services; and authorize the
City Manager to execute any and all necessary documents. (HR Director)

D. Consider approval of a resolution adopting the City of Nacogdoches 2027 Legislative
Priorities for the 90th State Legislative Session. (City Manager)

7. EXECUTIVE SESSION: Executive Sessions are for City Council to receive information and
deliberate on matters specified in Subchapter D of the Texas Open Meetings Act. Council
may reconvene in open session to vote on the matter.

A. Consultation with City Attorney - Pursuant to Texas Government Code Section
551.071, deliberation regarding attorney's advice concerning pending or contemplated
litigation or a settlement offer, or on a matter in which the duty of the attorney to the
governmental body under Texas Disciplinary Rules of Professional Conduct of the
State Bar of Texas, clearly conflicts with this chapter.

8. ADJOURN.
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This agenda is posted as required under G. C. Section 551.041. For more information or a copy
of the Open Meetings Act, please contact Attorney General of Texas at 1-800-252-8011; City
Secretary at (936) 559-2506 or visit City of Nacogdoches web site at www.nactx.us.

CERTIFICATION

This meeting will be conducted pursuant to Chapter 551 of the Texas Government Code. The
Council reserves the right to adjourn into Executive Session at any time during the meeting to
discuss any of the above posted agenda, as authorized by Texas Local Government Code Sections
551.071 [litigation and certain consultation with attorney], 551.072 [acquisition of interest in real
property], 551.073 [prospective gift to city], 551.074 [certain personnel deliberations], 551.076
[deployment/implementation of security personnel or devices], or 551.087 [deliberations regarding
economic development negotiations]. The City of Nacogdoches is committed to compliance with the
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Americans with Disabilities Act. Reasonable modifications and equal access to communications may
be provided upon request. Please contact the City Secretary at (936) 559-2506 for information. |
certify the notice of meeting was posted in the directory outside of City Hall, 202 E. Pilar Street,

Nacogdoches, Texas 75961, on October 14, 2026 pursuant to Chapter 551 of the Texas
Government Code.

Karen Hadnot, City Secretary



