NACOGDOCHES COUNTY, TEXAS
COMMISSIONERS COURT

NOTICE OF MEETING

The Nacogdoches County Commissioners Court will convene in a REGULAR MEETING on the 29" day
of September, 2026 at 9:00 a.m. in the Commissioners Courtroom, Suite 170, on the 1 floor of the South
Wing of the Nacogdoches County Courthouse, 101 W. Main Street, Nacogdoches, Texas.

Call to Order g

Invocation M e
py g

1. Public comment relating to items on the agenda. il
S

2. Discuss and possibly take action to approve a Proclamation for National 4-H Week. ' ";_;

35 Items to be removed from Consent Agenda. i o

4. CONSENT AGENDA: The following agenda items are of a routine nature and the Commissioners
Court has received supporting materials for consideration. All of these agenda items will be passed with
one vote without being discussed separately, unless a member of the Commissioners Court or the public
requests that a particular agenda item be discussed. If so, that agenda item will be pulled from the
Consent Agenda and discussed as part of the regular agenda at the appropriate time. One vote will
approve the remaining items on the Consent Agenda.

4.1 Approve minutes from the September 22, 2026 Commissioners Court meeting;

4.2 Approve payment of invoices;

43 Approve Road and Bridge monthly report for August 2026;

4.4 Approve Expo & Civic Center Contracts as follows:
e Paradigm Liaison Services for an event at the Civic Center on January 21, 2027; and,
e Nacogdoches Democrats for an event at the Civic Center on April 27, 2027.

4. Discuss and possibly take action to approve an Equipment Lease by County between Investar Bank and
Nacogdoches County for Road and Bridge equipment (wheel loader & 3 dump trucks) and authorize
County Judge to execute document.

5. Discuss and possibly take action to approve an Equipment Lease by County between Investar Bank and
Nacogdoches County for seven (7) Chevrolet Tahoes and Equipment for the Nacogdoches County
Sheriff’s Office and authorize County Judge to execute documents.

6. Discuss and possibly take action to award contract for Competitive Sealed Proposals for Courthouse
Porch Waterproofing Project.

Discuss and possibly take action authorizing the County Judge to execute an Interlocal Cooperation
Contract to conduct controlled buy/stings of tobacco permitted retail outlets between Nacogdoches
County and Texas State University.

Discuss and possibly take action to award contracts for Invitations for Bids (IFB) as follows: Recycled
Asphalt (RAP), Bridge Labor, Bridge Steel. Bridge Lumber, Metal Culverts, Asphalt, Cracked Fuel Road
Oil, Limestone/Flexible Base Material, Hot-Mix Cold-Laid Asphalt, Asphaltic Concrete Patching
Material (Super Patch), Seal Coat (Chip and Seal), Cold Patch-Oil Sand, Oil Dirt, Plastic Culverts, &
Tank Car Culverts for the Road and Bridge Department.



11.

12

13.

14.

Recess

Discuss and possibly take action to approve a FY 2026 Budget Amendment which does not affect the
unrestricted fund balance of the ICE 287(g) Program Task Force Model Fund.

Discuss and possibly take action authorizing the County Judge to execute an agreement between CL
Septic Services and Nacogdoches County for the Weigh Station.

Discuss and possibly take action authorizing the County Judge to execute an agreement between CL
Septic Services and Nacogdoches County for the Emergency Operations Center.

Discuss and possibly take action authorizing the County Judge to execute a Service Agreement between
NacSpace LLC and Nacogdoches County for IT Remediation.

Discuss and possibly take action to approve an addendum to the Fidium Contract for the Computer
Services Department.

Discuss and possibly take action regarding the adoption of an order establishing 2026/2027
Commissioners Court regular meeting date.

Discuss and possibly take action regarding the adoption of the 2027 holiday schedule for Nacogdoches
County.

Discuss and possibly take action to approve various FY 2026 departmental line-item budget transfers
pursuant to LGC 111.010(d).

Discuss and possibly take action authorizing the County Judge to execute an agreement between ETN
Productions and Nacogdoches County.

EXECUTIVE SESSION — CONSULTATION WITH ATTORNEY; REAL PROPERTY

To convene a closed meeting pursuant to Texas Government Code Sections 551.071 and 551.072 to consult
with legal counsel for the County regarding: 1) potential or contemplated litigation or on a matter in which
the duty of the attorney to the governmental body under the Texas Disciplinary Rules of Professional
Conduct of the State Bar of Texas clearly conflicts with Chapter 551 and 2) to discuss the purchase, sale,
exchange, lease, use, or other disposition of real property because deliberation in an open meeting would
have a detrimental effect on the ability of the County to negotiate with a third party.

In open session, to consider and take any action necessary or appropriate as permitted by law.

Adjourn
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