
Nacogdoches County, Texas
Commissioners Court

NOTICE OF MEETING

The Nacogdoches County Commissioners Court will convene in a REGULAR MEETING on the 4th

day of August, 2026 at 9:00 a.m. in the Commissioners Courtroom, Suite 170, on the 1st floor of the
South Wing of the Nacogdoches County Courthouse, 101 W. Main Street, Nacogdoches, Texas.

Cali to Order
Invocation

1. Public comment relating to items on the agenda.

2. Items to be removed from Consent Agenda.

3. CONSENT AGENDA: The following agenda items are of a routine nature and the Commissioners
Court has received supporting materials for consideration. All of these agenda items will be passed
with one vote without being discussed separately, unless a member of the Commissioners Court or
the public requests that a particular agenda item be discussed. If so, that agenda item will be pulled
from the Consent Agenda and discussed as part of the regular agenda at the appropriate time. One
vote will approve the remaining items on the Consent Agenda.

3.1 Approve minutes from the July 16, 2026 Commissioners Court meeting;
3.2 Approve payment of invoices;
3.3 Acknowledge the Treasurer’s Report for June 2026;
3.4 Approve the Road and Bridge monthly report for June 2026;
3.5 Approve acceptance of payment from Joel Graves for repairs to County Road 256; and.
3.6 Approve Exposition and Civic Center contracts as follows:

• Pineywoods Youth Rodeo Association for an event at the Expo Center August 15-16,
2026; and.

• Robert Gonzalez for an event at the Civic Center on April 10, 2027.

4. Discuss and possibly take action to approve the June 2026 financial statements for Nacogdoches
County.

5. Receive Internal Audit Report for the quarter January - March 2026.

6. Discuss and possibly take action concerning approval of the budget for the FY 2027 Title IV-E
County Child Welfare Services Contract #HHS001582500007.

7. Discuss and possibly take action concerning approval of the budget for the FY 2027 Title IV-E
County Legal Services Contract #HHS001582700009.

8. Discuss and possibly take action to approve various FY 2026 departmental line-item budget transfers
pursuant to LGC 1 1 1 .010(d).



9. Discuss and possibly take action to authorize the County Auditor to advertise Invitation for Bids
(IFB) as follows: Recycled Asphalt (RAP), Bridge Labor, Bridge Steel, Bridge Lumber, Metal
Culverts, Asphalt. Cracked Fuel Road Oil, Limestone/Flexible Base Material, Hot-Mix Cold-Laid
Asphalt, Asphaltic Concrete Patching Material (Super Patch), Seal Coat (Chip and Seal), Cold Patch-
Oil Sand. Oil Dirt, Plastic Culverts, and Tank Car Culverts for the Road and Bridge Department.

1 0. Discuss and possibly take action concerning declaring items within various departments’ inventory as
surplus/salvage/waste and authorize the disposition per LGC 263.152.

1 1 . Discuss and possibly take action to approve revisions recommended by the Parks Board to the Lake
Naconiche Rules and Regulations.

12. Discuss and possibly take action authorizing the County Judge to execute an agreement between
Nacogdoches County and Fidium for the Computer Services Department.

13. Discuss and possibly take action authorizing the County Judge to execute an agreement between
Nacogdoches and Pegasus Schools, Inc. for 8/1/2026-8/31/2026.

14. Discuss and possibly take action authorizing the County Judge to execute an agreement between
Nacogdoches and Pegasus Schools. Inc. for 9/1/2026-8/31/2027.

Adjourn

Dated this 29*/ iy«f July, 2026

Chris BeiytleyCCounty JtKjge




