
Nacogdoches County, Texas
Commissioners Court

NOTICE OF MEETING

z

The Nacogdoches County Commissioners Court will convene in a REGULAR MEETING on the 7th

day of July, 2026 at 9:00 a.m. in the Commissioners Courtroom, Suite 170. on the 1st floor of the South
Wing of the Nacogdoches County Courthouse, 101 W. Main Street, Nacogdoches, Texas.

Call to Order
Invocation

1. Public comment relating to items on the agenda.

2. Items to be removed from Consent Agenda.

3. CONSENT AGENDA: The following agenda items are of a routine nature and the Commissioners
Court has received supporting materials for consideration. All of these agenda items will be passed
with one vote without being discussed separately, unless a member of the Commissioners Court or
the public requests that a particular agenda item be discussed. If so, that agenda item will be pulled
from the Consent Agenda and discussed as part of the regular agenda at the appropriate time. One
vote will approve the remaining items on the Consent Agenda.

3.1 Approve minutes from the June 23, 2026 Commissioners Court meeting;
3.2 Approve payment of invoices;
3.3 Acknowledge the Treasurer’s Report for March 2026;
3.4 Approve Road & Bridge monthly report for May 2026; and,
3.5 Approve Exposition and Civic Center contracts as follows:

• Michelle Cox Life Coaching, LLC for an event at the Civic Center on July 13-17, 2026.

4. Discuss and possibly take action to approve the May 2026 financial statements for Nacogdoches
County.

5. Discuss and possibly take action to approve various FY 2026 departmental line-item budget transfers
pursuant to LGC 111.010(d).

6. Discuss and possibly take action to approve Budget Amendment #2026-05 which does affect the
unrestricted fund balance of the Lake Naconiche Fund.

7. Discuss and possibly take action to approve Budget Amendment #2026-06 which does affect the
unrestricted fund balance of the General Fund.

8. Discuss and possibly take action authorizing the County Judge to execute an enrollment form in
regards to an AI Course through the Texas Association of Counties.



9. Discuss and possibly take action authorizing the County Judge to execute a contract between
Nacogdoches County and Vested Networks for phone system services.

1 0. Discuss and possibly take action authorizing the County Judge to execute a contract between
Nacogdoches County and Kofile Technologies. Inc. for record preservation and imaging for the
County Clerk's office.

1 1 . Discussion and consideration of all matters incident and related to declaring expectation to reimburse
expenditures with proceeds of future debt, including the adoption of a resolution pertaining thereto.

12. Discuss and consideration of all matters incident and related to authorizing appropriate personnel and
consultants to proceed with arrangements and the preparation of documents for the issuance and sale
of general obligation bonds, including the adoption of a resolution pertaining thereto.

13. Discuss and possibly take action authorizing the County Judge to execute a Memorandum of
Understanding between Martinsville ISD and the Nacogdoches County Emergency Management
Office, enhancing emergency response capabilities.

14. Discuss and possibly take action authorizing the County Judge to execute a Grant Agreement for the
Rural Ambulance Service Grant Program.

1 5. Discuss and possibly take action authorizing the County Judge to execute an Interlocal Cooperation
Agreement between Nacogdoches County and Angelina County for inmate housing services.

16. Discuss and possibly take action to adopt a Dress Code Policy for the Road & Bridge Department.

1 7. Discuss and possibly take action authorizing the County Judge to execute a County of Nacogdoches
Right-Of-Way Donation Dedication Instrument.

18. Discuss and possibly take action concerning the ratification of an agreement between Nacogdoches
County and Incident Response Services for Data Breach Response Services.

19. Discuss and possibly take action regarding a variance from all platting requirements pursuant to
Section 9 of the Nacogdoches County Subdivision Regulations for Robert Van Norman for the
proposed approximately 2-acre tract in the J H Hyde Survey, A-6. located in Precinct 4. Nacogdoches
County, Texas.

20. Discuss and possibly take action regarding a variance from all platting requirements pursuant to
Section 9 of the Nacogdoches County Subdivision Regulations for Mike and Debbie Wallace for the
proposed approximately 3-acre tract in the J J Acosta Survey, A-250, located in Precinct 1,
Nacogdoches County, Texas.

Adjourn

Chris Bentli

Dated this,

‘ounty Judge

f June, 2026




